
To keep up to date with the AI and data
topics that will shape your decisions over
the coming months.

The AI & Data glossary:
35 concepts to master in
2026–2027 

35 key concepts centred on 6 current challenges:

Foundations & data governance
Data extraction & SAP connectivity
Orchestration & integration 
Valuation & analytics
Adoption & change management
Agent-based AI & AI governance
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Arago Data Maturity Index
(ADMI) 

Data Quality Score (DQS) 

Technical debt (data) 

Time-to-value 

A build-up of obsolete connectors,

undocumented formats and unmanaged

dependencies that slows down and

undermines any data utilisation project.

This is a major risk factor, particularly

prior to a migration.

The time taken from the launch of a

data/AI project to the delivery of the first

result that can be utilised by business

units. This is becoming an increasingly

decisive factor in project selection, given

that AI projects are often seen as taking

too long to deliver value.

The level of readiness of an organisation’s

data and processes to be utilised reliably

is a prerequisite for any AI project. It is

the starting point, not a box to tick at the

end of the project.

Foundations & data governance

Data maturity

A proprietary framework for assessing

data maturity across five dimensions

(quality, accessibility, governance,

security, AI maturity), weighted by sector,

which provides a common language with

the IT department rather than a generic

audit.

A score that assesses data quality across

five criteria (completeness, consistency,

recency, uniqueness and compliance) to

determine whether a dataset is truly ready

to be used in an AI use case, before

launching the project.

Test your data maturity
now.

Self-assessment
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SAP BDC (Business Data
Cloud) 

SAP Datasphere 

Native SAP extraction 

Data silos 

Orphaned data 
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Health check data 

Isolated data sets in different systems,

which are not interconnected, prevent a

consolidated view and do little to ensure

the reliability of any reporting or AI

project.

SAP Datasphere offers a business data

architecture that uniquely harmonises

strategic data across the organisation,

enabling experts to make the most

informed decisions.

Data extraction & SAP connectivity

SAP Business Data Cloud unifies and

governs SAP and third-party data using a

business data structure, thereby

providing agent-based AI with a reliable

data foundation.

The ability to extract data directly from

SAP’s internal structures, without

resorting to manual exports or

underperforming generic interfaces. A

key factor in ensuring reliability for any

analytics or AI project based on SAP data.

Data that has lost its link to its original

process or system (often following a

migration or a change of tool), and which

distorts analyses if it is not identified.

A rapid, targeted technical audit of a

system’s data status (completeness,

duplicates, cross-module consistency),

designed to provide an actionable

assessment within a few days rather than

several months.
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iPaaS (Integration Platform as a
Service) 

Boomi 

Automated identity
provisioning

Integration hub 

Integration flow

Pre-configured connector 
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Removing manual CSV files 

An iPaaS platform that connects SAP,

HRIS, CRM and other IT applications

via automated and monitored data

flows. A structured alternative to

manual exports and CSV files

exchanged between systems.

Automated creation, modification and

deletion of user accounts in IT systems

based on HR changes (new hires,

departures, changes of role), without the

need for manual IT intervention.

Orchestration & integration 

A cloud platform that orchestrates the

flow of data in real time between multiple

applications within an information

system, without the need to develop

bespoke interfaces for each data flow.

A central hub that connects several

information system applications (SAP,

Salesforce, ServiceNow, Office 365, etc.)

rather than creating multiple point-to-

point connections that are difficult to

maintain.

An automated path that data follows from

a source system to a target system,

including its transformation and routing

rules. It is the basic unit of an

orchestration project.

Ready-to-use standard integration

workflows for common use cases

(SAP↔Salesforce, HRIS↔Payroll), which

reduce the implementation time

compared with bespoke development.

Replacing manual data exports and

imports between applications with

automated, monitored data flows. One of

the most common and cost-effective use

cases in an integration project.

4



Business Intelligence (BI) 

SAP Analytics Cloud (SAC) 

Predictive analytics 

People Intelligence 

Real-time reporting 
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Valuation & analytics

The set of tools and methods that

transform raw data into dashboards and

analyses that can be used to inform

decision-making. It is the link that makes

visible what data extraction and

integration have made accessible.
An SAP BI and planning solution that

integrates natively with the SAP

ecosystem for the visualisation and

predictive analysis of SAP data.

Using statistical or machine learning

models to predict a trend (e.g. staff

turnover risk) rather than simply

describing past data. This is the middle

ground between traditional reporting and

agent-based AI. A category of analytics tools specifically

designed for HR data (workforce

numbers, staff turnover, total payroll),

which applies the principles of traditional

business intelligence to the specific

challenges faced by the HR function.

Reporting where data is automatically

updated from the source system, without

the need for re-entry or manual export.
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DAP (Digital Adoption
Platform) 

myMeta

Walkthrough
(in-app interactive guide) 

Smart tip 
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A platform that integrates directly into a

digital tool to guide the user in real time

(interactive guides, context-sensitive

advice), rather than relying solely on

training provided beforehand.

Adoption & change management

A DAP platform used to support the roll-

out of new tools, with the aim of

achieving a measurable ROI in terms of

adoption, rather than merely perceived

satisfaction.

A step-by-step guided tour integrated

directly into a tool’s interface, which

supports the user at the exact moment

they need it, rather than through training

that is detached from the context.

A context-sensitive tip that appears

automatically at the right moment within

an interface, to prevent an error or speed

up a task without the user having to seek

help.

myMeta, a digital
adoption platform

Discover
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https://www.aragoconsulting.com/en/solutions/mymeta-digital-adoption?utm_source=all&utm_medium=insert&utm_campaign=glossary
https://www.aragoconsulting.com/en/solutions/mymeta-digital-adoption?utm_source=all&utm_medium=insert&utm_campaign=glossary


Agent-based AI

Autonomous agent 

Guardrails (AI guardrails) 

Human-in-the-Loop (HITL) 
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Shadow mode 

Audit trail of the AI agent 

AI systems capable of making decisions

and acting autonomously to carry out a

complex task, rather than simply

responding to a request. THE key

paradigm shift for CIOs in 2026.

Agent-based AI & AI governance

An AI system designed for a specific task

(monitoring data quality, analysing staff

turnover, consolidating suppliers), which

operates continuously on the basis of

structured data rather than being called

upon on an ad hoc basis.

The set of technical rules that limit the

scope of an AI agent’s authorised actions

(what data it can access, what decisions it

can make independently). A design

requirement, not an afterthought.

A principle that ensures human validation

of critical decisions made by an AI agent,

particularly during its initial deployment.

It is this guarantee of oversight that

makes an agent-based AI project

acceptable for production use.

A deployment phase in which an AI agent

makes recommendations alongside

actual human decisions, without taking

direct action, in order to validate its

reliability before granting it full

autonomy.

Full traceability of the actions and

decisions taken by an AI agent is a

prerequisite for GDPR compliance and for

building the trust required to allow an

agent to act autonomously on sensitive

data.

Interview – Agent-based
AI: “We don’t use an agent;
we collaborate with it”

Further reading
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https://www.aragoconsulting.com/en/news/insights/agentic-ai-hr-expert-interview?utm_source=all&utm_medium=insert&utm_campaign=glossary
https://www.aragoconsulting.com/en/news/insights/agentic-ai-hr-expert-interview?utm_source=all&utm_medium=insert&utm_campaign=glossary
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All our AI & Data events and

webinars.

More resources on the latest AI

and data topics.

www.aragoconsulting.com

Arago supports its clients in leveraging data and integrating AI at the heart of their HR and finance

systems, offering a comprehensive value chain: native data extraction, data flow orchestration, data

utilisation through Business Intelligence, and the adoption of new applications...

This approach always begins with strategic planning before moving on to the technical build. Before

any technical project begins, our experts step in to assess your organisation’s data and AI maturity:

scoring the quality and governance of existing data, mapping the ecosystem, identifying the use

cases with the highest return on investment… This assessment is essential to any data and AI project,

enabling us to build an architecture or deploy agents on a sound, well-evaluated foundation. Beyond

standard integration, our teams also develop bespoke solutions to help you advance your data and AI

maturity.

We focus on both strategy and execution, supported by dedicated experts and over 200 certified

consultants.

One or more of these concepts
caught your attention?

Let’s discuss it
hello@aragoconsulting.com
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