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Presentation of Arago

Arago is an international company specialising in the digital transformation of HR functions and
travel and expense management. We integrate and deploy Cloud solutions such as SAP
SuccessFactors and SAP Concur.

Since 2010, we have been delivering solutions that improve business processes and user
experience, increasing employee efficiency and productivity. Our personalised approach and
expertise make us the partner of choice for the digital transformation of businesses in the areas
of HR and travel and expense management. We are present in 8 countries at 10 different sites,
with our head office in Paris. We have more than 180 certifications in the implementation of SAP
products and more than 1,000 successful digital transformations to our credit.
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Who we are

Arago is first and foremost a team of
enthusiasts. Founded by former
SuccessFactors consultants in 2010,
our company is built on cutting-edge
expertise, a culture of service and a
desire to do things differently. Our staff
are certified, committed and always up

to date, thanks to rigorous monitoring of
cloud developments.

We believe in the power of teamwork:
collaboration, both internally and with
our customers, is at the heart of our
approach. Each project is a human
adventure, where listening,
transparency and tenacity enable us to
turn challenges into opportunities.

Let’s make work easier.



Our offices

TBrussels [

0 A Paris (HQ) & Bordeaux
?Geneva [ |

A Porto & Libon {
P Casablanca ?

(B3| MontréalT ab.

TMaIaga %

== ManizalesT



Our values

We are united by our fundamental values and behaviours.
These are the principles that must guide all our actions.

Confiance et engagement - Collaboration - Excellence

Our core values are reflected in our organisations, procedures and guidelines to provide practical
guidance for complying with the Code of Conduct in our day-to-day actions.

Trust &

Commitment

We cooperate by being honest and
transparent in all our interactions, and by
responding effectively and efficiently to
requests.

Trust and commitment are fostered by
responsibility, reliability and motivation, and
reinforced by recognition and a flexible working
environment.

We value authentic connections by building
relationships and enjoying our time at work.
Qur team is committed to making meaningful
contributions, developing devotion and a
shared sense of purpose.

By encouraging autonomy, we empower
everyone to feel free and take responsibility.
Opportunities for personal and professional
growth reinforce our dynamic and caring
environment, ensuring continued development
and satisfaction among our team members.

We work with people beyond our team to
bring value to the business.

We create partnership opportunities through
networking and participation in cross-
functional, multi-stakeholder groups.

We learn from others and participate in
knowledge transfer.
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Contfiance Collaboration Excellence

é‘/uﬂ)\ﬁ* Excellence

We strive for excellence by surpassing
ourselves.

Our work is driven by innovation, passion,
mentoring and continuous learning.

We are constantly looking for opportunities
and have the capacity to grow and learn
through experimentation.
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Message from the CEO

At Arago, we are convinced that a company's performance is not limited to
its economic success: it is also measured by the positive impact it generates
for society and the environment. At a time when social responsibility has
become a major issue, we are asserting our determination to contribute to a
sustainable and equitable future.

Our CSR approach reflects this conviction: social, environmental and ethical
issues must be fully taken into account in everything we do.

This CSR policy is not just a declaration: it is a concrete commitment that we

share with you, our customers, our employees and our partners. Together,
we have the opportunity to make a real and lasting impact.

A‘fﬁ/(/;; We hope you enjoy reading it.

Jean-Christophe Péaudeau
CEO Arago
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Key figures

160

Employees worldwide at the
end of December 2024

13%

Staff turnover and attrition
rates

37 years

Average age

50%

Men and women in the

workforce

4 years

Average length of service in
the company

53%

Women in management
positions

20%

of our employees are
shareholders in the
company

55%

Women on the Board of
Directors (5 out of 9)
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Our CSR policy

At Arago, Corporate Social Responsibility (CSR) is more than just a symbolic commitment. It is a strategic pillar, born of the
collective desire to combine economic performance, social progress and respect for the environment.

Our CSR approach, which began in 2024 with an initial internal audit of our practices and was subsequently supported by a

specialist consultancy, has been built up gradually, in line with the expectations of our employees, our customers and our
ecosystem.

It is rooted in a simple conviction: we have a role to play in building a more sustainable, fairer and more humane future. We
have decided to organise this approach around 3 strategic axes, which we will detail in this document:
o To be a trusted partner, guaranteeing transparency, integrity, data security and responsible governance.

o Live a human adventure, promoting inclusion, lifelong learning, work/life balance and a caring environment.

o Taking care of our environment, through sustainable practices, committed partnerships and a measured reduction in our
carbon footprint.

Our ambition is clear: to make CSR a lever for creating shared value, now and in the future.

Let’s make work easier.



Our CSR policy

A partner you can trust

Arago is fully committed to :

Respecting business ethics

Ensure the security and confidentiality of all
the data we process

Monitoring and communicating progress in CSR

A human adventure

Arago is a service company whose capital is essentially made up
of its employees, spread over several countries. As such, we aim
to support them at every stage of their career:

 Grow professionally by sharing expertise as widely as
possible and offering a wide range of training courses
* Ensure a flexible and inclusive working environment

Taking care of our environment

Every company is part of a natural, economic, cultural and
human environment. That's why Arago has set itself the goal
of..:

» Contribute as much as possible to the circular economy

* To direct our sponsorship towards projects in line with
our values

* Reduce the environmental impact of our activities

Let’s make work easier.



Being a trusted partner

Trust is the foundation of any lasting relationship. At Arago, we are committed to building
solid, transparent and ethical relationships with all our stakeholders: employees,
customers, partners and suppliers.

Being a trusted partner means acting with integrity. This translates into responsible
governance, exemplary business conduct and a policy of transparency with regard to our
commitments.

It also means guaranteeing a high level of security and confidentiality in data
management, a major issue at the heart of our business. Our processes are designed to
ensure regulatory compliance (notably RGPD) and the protection of sensitive information.

This area of work, like all the others, is in line with the United Nations' Sustainable
Development Goals.
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Data security and confidentiality

1. Fundamental principles of safety at Arago

Arago adopts a rigorous and structured approach to IT security, based on the following pillars:

o Confidentiality: Protection of data against unauthorised access.
o Integrity: Preservation of the accuracy and reliability of information.
o Availability: Implementation of continuity measures to guarantee access to data in the event of a disaster

2. Policies and documentation

Arago has a structured body of documentation:

ISSP (Information Systems Security Policy)

IT charter for employees

Extended security annex for external service providers

CSR policy incorporating security and confidentiality as key commitments

O O O O
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Data security and confidentiality

3.

O O O O

Organisation and responsibilities

The CISO (Anes Nechaf) is responsible for implementing the security policy.

The CIO (Nicolas Silvani) oversees IT infrastructure and strategy.
The DPO ensures GDPR compliance.
All employees are required to follow good practice and report any incidents.

. Awareness and compliance

Regular cybersecurity training via the KnowBe4 platform.
CyberVadis assessment (score: 721/1000 in November 2024)
Integrating safety into projects right from the design stage.
Alignment with ISO27001 and RGPD standards

Overall score

721/1000

Let’s make work easier.



Business ethics

All Arago employees must know and sign the internal code of ethics when they join the company. This
code of ethics stipulates in particular the need to :

@)
@)
@)

@)
@)

Comply with the law and maintain a professional working environment

Protecting Arago's physical and intellectual assets

Protect the reputation of the company and its employees by avoiding situations of conflict of interest
or corruption

Respect the basic rules of attendance, punctuality and living together

Maintain a working environment free from discrimination and harassment of any kind

Arago also undertakes to :

O O O 0O O O

Ensuring freedom of association and trade union rights

Provide a reporting platform for situations contrary to the code of ethics (SpeakUp)
Respect the confidentiality of personal data

Respect people and include them in the collective

Promote diversity and inclusion

Promoting dialogue and transparent communication

Let’s make work easier.



Business ethics

Our code of ethics is also applied to the contracts we sign with our subcontractors via clauses
such as these:

20. ETHICS - ANTI-BRIBERY - Accessibility

Ethics and CSR Charter

Customer has adopted various globally applicable ethics, corporate social responsibility and compliance principles, standards and commitments as reflected in
Customer's Ethics and Corporate Social Responsibility Charter available on Customer's website, as such Charter may evolve from time to time (the "Ethics and CSR
Charter").

The client expects its business partners to share its principles, standards and commitments contained in the Ethics and CSR Charter.

Anti-BRIBERY

The Provider agrees that it and any person or entity acting on its behalf shall comply with international anti-bribery laws, including the U.S. Foreign Corrupt Practices Act,
the U.K. Bribery Act, and the French Law on Transparency, Anti-bribery and Modernization of Economic Life also called “Loi Sapin 2 / Sapin 2 law” and any other
applicable laws. Provider also acknowledges and understands that these laws apply i) regardless of where the activity occurs.

The Provider shall comply with, and agrees to use its best efforts throughout the performance of the Agreement to ensure that each of its subcontractors and personnel
comply with, all applicable anti-bribery laws relating to business dealings, including with government officials, and all regulations implementing such laws.

Provider represents and agrees that it and each of Provider's Personnel, subcontractors and personnel have not made and will not, in connection with the activities
contemplated by this Agreement, make any payment, promise or offer to make any payment or transfer any thing of value or other benéefit, directly or indirectly, through
any representative, agent or otherwise to any public official or political Party or to employees, subcontractors and personnel of the Client or to any other person for the
purpose of improperly influencing any act, failure to act or decision of such public official, political Party, employees, subcontractors and personnel of the Client, such
person or to obtain an improper advantage to assist the Provider in obtaining or retaining business.

The Provider also undertakes that it and each of Provider’s Personnel, subcontractors and personnel will not, in the course of any business activity involving the Client,
accept anything of value from a third Party seeking to influence any of its actions or decisions or to obtain an improper advantage for that third Party.

Without prejudice to any other right or remedy under this Agreement or otherwise, Client may terminate this Agreement with immediate effect on written notice if Provider
is in breach with any of the obligations above-mentioned; the latter being deemed to be Material Obligations.

— ————— e ———
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A human adventure

At Arago, we are convinced that the wealth of a company lies above all in the men and women who make
it up. Our adventure is first and foremost that of talented people moving forward together, in an
environment that encourages fulfilment, cooperation and meaning.

This human dimension is at the heart of our CSR approach. It is reflected in our strong commitment to
ongoing training, skills development and inclusion in all its forms. Every employee must be able to
find his or her place, develop and contribute fully to the success of the group.

We also strive to provide a healthy and balanced working environment that respects the diversity of
career paths, needs and aspirations. Well-being, quality of life at work, listening and recognition are
essential pillars of our culture.

In short, our vision is to make Arago a place where everyone feels useful, recognised and free to

develop, whatever their country, profession or working style.
13 15 Fm
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Our value proposition

To offer our employees a complete and engaging professional experience, built around five key pillars:

A CULTURE THAT
BRINGS PEOPLE
TOGETHER

AN INSPIRING
WORKING
ENVIRONMENT

O O O O O

A CAREER
THAT EVOLVES

RECOGNITION THAT
COUNTS

MEANINGFUL
WORK

Variety Career development Mission and values Rewards Flexibility
(.}A\hallenge SFtruc(:jttl)JreS Personal development Inclusion & diversity Performance Work arrangements
utonomy Feedbac Training and learning o , .
Impact & Teamwork Job security Participative goYernance Incentives Work/life balance
Management Community Transparency Societal impact

arago Let’s make work easier.



Our value proposition

o Each project is a new opportunity to learn, take on challenges and contribute to
innovative solutions for our customers. The diversity of our assignments allows
everyone to develop their skills and feed their curiosity.

MEANINGFUL
WORK

o At Arago, trust is at the heart of our culture. We encourage people to take the
initiative and give them the freedom to organise their work, because autonomy is a
driving force for personal development and performance.

o We believe that progress comes through exchange. Feedback is regular, benevolent
and geared towards individual growth. It is designed as a lever to highlight
successes and identify areas for improvement together.

Cll'ClgO Let’s make work easier.



Our value proposition

o We offer clear and transparent career paths, enabling each employee to plan and
build his or her own future at Arago. Each employee benefits from support tailored to
their aspirations and talents

A CAREER

THAT EVOLVES o Arago encourages initiative, openness to new missions, internal and geographical

mobility between our entities. We value individual ambitions and offer concrete
opportunities for professional and personal growth.

o Training is a key investment. We offer regular programs (technical, soft skills,
management, languages, etc.) to maintain a high level of competence and support each
individual in his or her career.

= See appendix "Our vision of training".

o Our managers are attentive, available and committed to supporting their teams. They
play an essential role in monitoring career paths, providing constructive feedback and
recognising success.

arago Let’s make work easier.



Our value proposition

o Arago wants to be a company to which its employees are attached. This is reflected in our
average length of service and the commitment of our employees.

o As well as offering a range of working methods to its employees, Arago proposes an overall
state of mind based on open-mindedness and inclusiveness.

= See appendices "Diversity and inclusion policy" and "Raising awareness of inclusion and

diversity".

A CULTURE THAT
BRINGS PEOPLE
TOGETHER

o Although we are originally a French company, our corporate culture can be found in all Arago
entities in the same way, from Manizales to Paris and from Porto to Brussels.

o Our employees have regular opportunities to get together through group seminars, country
seminars, celebratory meals, team building and other informal occasions.

o By offering more than 20% of its employees the opportunity to become shareholders in the
company, Arago is giving concrete expression to its ambition to be a shared adventure.

arago Let’s make work easier.



Our value proposition

o As we ourselves have the HR performance monitoring tools that we offer our customers,
we are able to measure and reward our employees' performance at every stage of the
annual cycle:

» Setting objectives, mid-year assessment, end-of-year assessment
» End of project feedback
« Talent reviews
» Career interviews
« Salary reviews
= See appendix "HR annual cycle: monitoring employees”.

RECOGNITION THAT
COUNTS

o Our remuneration policy is structured and based on market practices and internal equity
analyses.

arago Let’s make work easier.



Our value proposition

o We offer a highly flexible work organisation in which each employee is attached to one of
the offices, but can choose to work from home for all or part of the week. Adapted work
arrangements are also offered where necessary. An internal document describes our
policy precisely and transparently to everyone.

AN INSPIRING
WORKING

: : o) i ia: :
ENVIRONMENT o We offer our employees fluid collaborative tools and 100% digitised internal processes.

o We are committed to respecting the balance between private and professional life and
the right to disconnect, by means of sympathetic management and careful monitoring of
workloads.

o Breaches of our codes of conduct can be reported anonymously at any time via our
SpeakUp platform.

= See appendix "SpeakUp Policy

o Our CSR approach is driven by market demand as well as by our management and
employees, and everyone is invited to contribute.

Cll'ClgO Let’s make work easier.



Taking care of our environment

In the face of climate and environmental challenges, Arago is asserting its determination to act with lucidity,
responsibility and determination. Although we do not by nature engage in polluting activities, we know that our
business is part of a global ecosystem and that every gesture counts.

Taking care of our environment means integrating sobriety, reducing our carbon footprint and preserving
resources into our daily practices. This means questioning the way we operate, encouraging sustainable practices
and involving all our teams in this transformation.

Our commitment is reflected in concrete actions: optimised management of IT equipment, a responsible travel
policy, solidarity partnerships, sponsorship, and internal awareness-raising on eco-actions.

E FALIPROFRE ET 12 CONSIMMATION 1 MESURES RELUIVES 1 E 17 Patensass
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Reducing environmental impact

Applying eco-gestures in everyday office
life

Annual digital clean-up campaign

Timer switches

Bean-to-cup coffee makers

Elimination of bottled water

Use of reusable crockery...
These actions, which admittedly have a modest
impact, enable everyone to play a part in the CSR

The aim of this campaign led by the IT Department
is to encourage our employees to delete
superfluous data in order to reduce the
environmental impact of its storage.

approach.

100% dematerialisation of processes Internal challenge to reduce costs and

travel

All our internal processes are dematerialised:
expense reports, payslips, HR interviews, etc. Our finance department has launched an internal
Essential documents are stored in a digital safe challenge to reduce the volume of travel-related
available to employees. Printing requirements are costs and increase the use of low-carbon transport
drastically reduced. (train, public transport, soft mobility).

\_ AN )
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Digital sobriety

2

Annual campaign for
digital sobriety

Measuring the impact

on data

o—0

Every year we launch a campaign to We monitor the efforts made by our
encourage our employees to reduce employees by tracking the KPlIs for
their use of data. The aim of this use of our platforms.

operation is to reduce the use of
digital storage space by keeping only
what is useful.

Improvement and
awareness plan

In the interests of continuity, we
strive to follow best practice and
encourage our employees to make
better use of digital tools.

Let’s make work easier.



IT equipment management

Purchase of IT equipment

We favour a range that is adapted to the needs Stock removal

of users, so as to target a service life of more Obsolete computers are sent for recycling.

than 4 years.
We pay particular attention to the eco-

responsibility of the suppliers we select.

Resale and re-use
Most of the computers that can still be used are
Regular maintenance offered for purchase or donation to our

We take care to keep our IT equipment employees, while some are returned to stock for

operational as long as possible and avoid backup and use in the IT laboratory.

immediate replacement by default in the event

of a breakdown.

End of life and reconditioning
Once the equipment has reached the end of its life,

we recondition it to give it a second life wherever

possible.

arago Let’s make work easier.



Responsible purchasing

4 N

Vehicle fleet

We are gradually replacing our entire vehicle fleet
with hybrid or electric vehicles.

(&
-
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No more flyers or goodies

We no longer buy flyers or goodies for our
commercial events

Events and seminars organisation

Our in-house seminars and events are organised
with a service provider committed to a demanding
CSR approach (EcoVadis Gold status) and all
include a CSR dimension.

Employment Rehabilitation
Establishment and Service (ESAT)
partnership

Whenever possible, we use ESATs for office
supplies.

Let’s make work easier.



Sponsorship policy

At Arago, we believe that commitment goes beyond our business.
Supporting meaningful projects is part of who we are.

Sailing towards excellence: we support a committed yachtswoman whose
career embodies the values of perseverance, surpassing oneself and respect
for the environment.

Preserving the future of the oceans: we support the Fondation de la Mer,
which works to protect the marine environment. Through this commitment, we
are affirming our desire to contribute to the preservation of biodiversity and
marine resources, which are essential to the balance of our planet.

Solidarity at sea: every year, we support the SNSM, echoing the volunteer
commitment of one of our employees.

Solidarity initiatives by our teams: we encourage individual initiatives, such
as the Marathon Solidaire run by one of our employees in aid of the Le Rire
Médecin charity, which brings moments of joy to children in hospital.

These actions reflect our desire to contribute, in our own way, to human and
inspiring causes, supported by those who bring our company to life.

Le “réve de large” de Noémie

Let’s make work easier.



The Arago CSR Committee

Julien Craeynest -~ Leslie Benatar
Coordination <=7 CHRD

Marie-Catherine Leroux Nicolas Silvani

CFO Y CIO

Pauline Mariet e Jean-Christophe Péaudeau
CMO N> CEO
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Raising awareness of inclusion and diversity

/ﬂ
D

Objective

Strengthening the culture of
inclusion and respect within
Arago through regular training

sessions accessible to all

>

Format & example

Modules de e-learning et articles via
notre plateforme Knowbe4 Modules
courts et interactifs Ex : An
introduction to Diversity, Equity &

Inclusion in the Workplace (15 min)

Raising awareness among all
employees Better understanding of DEI
issues (diversity, equity, inclusion)
Strengthening cohesion and preventing

discriminatory behaviour

Calendar

|

Progressive quarterly
distribution of e-modules and
articles Distribution by theme
(harassment, non-

discrimination, inclusion, etc.)

Let’s make work easier.



Diversity and inclusion policy

At Arago, we see diversity as a driving force for innovation and fairness.
Our commitment is based on concrete actions to guarantee equal
opportunities, prevent discrimination and represent the richness of
society in all its dimensions.

contexte & objectives Our commitments Our strenghs

Promoting diversity as a source of

) : 1. Raising awareness and training our teams Very good gender balance
wealth and a lever for innovation
2. Respect the principle of non-discrimination More female than male managers
Guaranteeing equal opportunities and (recruitment, assessment, mobility, etc.) Diversity of nationalities (15+)
preventing discrimination
3. Promote equal opportunities and gender SpeakUp alert system
Strengthening our CSR approach with diversity

concrete commitments
4. Represent the diversity of the company

5. Prevention and protection (harassment,
whistleblowers)

arago 6. Evaluating and communicating our progress Let’s make work easier.



Our vision of Training

Aligning skills Growth and loyalty Operational efficiency

and collaboration

* Facilitate knowledge sharing

* Promote the coherent development of * Improve employee satisfaction and retention by

key skills investing in professional and personal

» Standardise training processes

* Ensure alignment with corporate development

» Optimise the operational impact at global level

objectives » Creating opportunities for career development

* Fostering a learning culture

arago Let’s make work easier.



O u r Vi s i O n Of Tra i n i n g At Arago, training is a shared strategic lever: it aligns skills with the

Group's vision, gives everyone the means to develop, and enables
managers to reveal talent.

@ )rorweso  E—— ;

« Communicating the Group's strategy

« [dentify available skills

 Retaining employees

* [dentify and anticipate internal and external mobility projects

* Facilitating the development of a training plan, initiating and equipping a forward-looking jobs and skills
management approach

For each employee ........................................................... T

 Find out about the company's strategy and its impact on career development

* Find out about opportunities for mobility within the company

» Express yourself about your professional activity, your motivations, your difficulties
 Take an active role in your career development, gain greater visibility

For Manager ........................................................... .:-

» Understand your employees' career plans

* [dentify their training needs

» Manage your employees' skills, in line with the company's strategy
* Promote and motivate your employees

GI’CIgO Let’s make work easier.



Annual HR cycle: monitoring employees

At Arago, our annual HR cycle is based on personalised support and
continuous feedback, to help each employee grow in line with the company's
ambitions.

ACHIEVE RESULTS SET GOALS

+ Communicate organisational objectives

+ Establish and align objectives with
organisational objectives

+ Discuss areas for improvement and agree a
development plan

* Provide your recommendations for salary
review based on N-1 performance

» Discuss performance for the year

* Review achievements against targets

* Document progress in implementing the
Development Plan

* Provide a recommendation for bonus
awards

* Reward

MONITORING DEVELOPMENTS DEVELOP AND TRAIN

* Assess progress

 Provide a recommendation for talent
assessment

» Realign objectives if necessary

* Manager coaching and development plan
» Asking for and providing feedback
+ Challenging and observing

GI’CIgO Let’s make work easier.



SpeakUp Policy

At Arago, we believe that a responsible working environment is based on trust, arago
transparency and respect.

Suspect something is not right ?

This is why we have created our SpeakUp Policy, which is open to all our employees, SP¢°I(
everywhere in the world.

By using the new SpeakUp app, we can
help protect our values, the company,
the brand, and each other.

In concrete terms, we provide : Wit the s youcanepor

misconduct in your preferred
language at any time of the day,
whether by leaving a voice or text
message. Rest assured, your report will

there is an app
to SpeakUp

« A 24/7 platform, available in several languages ety
« The possibility of remaining anonymous and a guarantee of confidentiality
« Support from experts and rigorous investigation procedures ® D ()

When? How?

After reporting Use the
to management SpeakUp web
or if anonymity is or app, 24/7.
preferred.

* Protection against any form of reprisal

Our ambition is simple: to offer everyone the opportunity to express themselves, to be
heard and to be protected. Because respect for people and values is an integral part of
our social responsibility.

Let’s make work safer

SpeakUp webservice here : https://aragoconsulting.speakup.report/Arago

Cll'ClgO Let’s make work easier.
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